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Registry of EPA Applications and 

Databases (READ)

The Registry of EPA Applications and Databases (READ) is the Agency’s authoritative inventory of systems and applications.  There are over 1400 resources with records in READ, from large multi-million dollar national systems to small regional applications.  EPA created READ to improve the management of these important resources and to reduce duplicative reporting by program offices about systems and applications. 
Purpose of READ
READ collects and maintains a range of information about each information resource, including: title; acronym; abstract; lifecycle phase; contact information; and how the resource supports the Agency’s Strategic Plan.  READ is a planning tool that allows the Agency to determine how to align information technology to best support EPA business processes and programs.  The inventory also serves as a search and retrieval tool to allow users to find where information may be located.  READ provides a repository of metadata about systems and models so that descriptions and other information may be used elsewhere within the Agency as well as for external reporting to the Office of Management and Budget (OMB).  To assure that quality data is maintained, stewards are assigned to manage the information in each READ record; Information Management Officers (IMOs) in each program office and region review the contents for completeness and accuracy. 

There are two versions of READ.  A publicly accessible version is available as part of the System of Registries (SoR).  An Extranet version contains more comprehensive information including how the resource fits into the Agency’s Enterprise Architecture.  The Enterprise Architecture (EA) team collects much of its data in READ, which is exported to the Information Management, Planning, Analysis, and Reuse Tool (ART).  The National Records Management Program (NRPM) is utilizing a new screen in READ to track records schedules for systems.  The Data Standards team also uses READ as the tool for tracking how systems conform to EPA data standards.
READ Services
READ provides a range of services to improve management of the Agency’s information resources:

· Authoritative list of EPA information resources;

· Information about relationships between resources; e.g., parent-child or predecessor-successor;

· Relationship between the resource and the Agency Strategic Plan;

· Data standards that are applicable to the resource;

· Link to resource’s data dictionary, if available, in the Data Registry;
· Export capability of Enterprise Architecture data to the Architecture Repository Tool (ART);

· Report capabilities: users are able to generate 21 different reports that can help program offices track and manage the information in READ. 

Current Activities
OEI has been working with IMOs and IRM Branch Chiefs throughout the Agency to populate the READ records and to ensure their program or regional lists of records are current.  Once a record is populated, maintaining the information requires periodic reviews.  Stewards are encouraged to enter READ regularly to keep their records current.  To ensure broad compliance, OEI issues data calls asking that stewards focus on the population of specific fields.

For the approximately 100 largest EPA systems, the Enterprise Architecture team mandates a fully populated READ record.  The EA team uses the EA data collected in READ to work with program offices to improve an understanding of how an information resource maps to the Business Reference Model (BRM), Service Reference Model (SRM), and Technology Reference Model (TRM), or how the resource interfaces with other resources.  These are important steps for understanding how systems are moving toward the Agency target enterprise architecture.
Program offices and regions have begun using READ as their tool for managing information resources and in most cases are retiring their own inventories.  The Office of Solid Waste and Emergency Response (OSWER), the Office of Research and Development (ORD), and Region 3 shut down their IT system inventories and now rely instead on READ. 

Recent Changes
In October 2009, OEI made some minor changes to READ.  One change, the addition of a Records Schedule screen, improves management of records schedule tracking by the National Records Management Program (NRMP).  A second change, a new Segment Architecture screen, is important information for the Enterprise Architecture program.  OEI also modified the life cycle screen to collect life cycle informtion for versions of a system to support EPA’s Office of the Chief Financial Officer (OCFO) reporting requirements to the Office of Management and Budget (OMB). 












READ QUICK FACTS


Authoritative registry for EPA’s information resources.


Meets an OMB requirement for agencies to establish system inventories. 


Contains over 1400 records.


READ records contain descriptive information about each resource..










